POLICY BRIEF

SKILL IT FOR YOUTH
HOW TO ENHANCE YOUTH ORGANIZATIONS’
CAPACITY FOR MORE DIGITAL YOUTH WORK
in Norway

PREPARED BY

INTRODUCTION
This Policy Brief aims to summarise the key findings of the Skill IT
for Youth Research report and to put forward proposals for
improvement in this area.

APPROACH
The ‘Skill IT for Youth – Integrating Digital and Future Skills into
Youth Work’ project's stated aimed was to increase the quality and
relevance of youth work though digitalisation, resulting in
increased opportunities for young people in the 21st Century.
initially we conducted a literature review which was followed by an
innovative piece of Research comparing the viewpoints of Young
People, Youth Workers, and employers: examining realities and
perceptions around Digital Skills attainment levels, how digital
learning occurs, what skills are required for employment today and
in the near future, discrepancies around existing skills and
required skills, and how the Youth Sector does and can help YP
develop relevant digital skills. Over the course of the project, we
hosted a week long International Youth Worker Training, and 2
national level Seminars, during which we collected further data
and opinions from Youth practitioners, academics, employability
experts, etc.
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Why does this matter?
EVERY AREA OF LIFE NOW REQUIRES A LEVEL OF
DIGITAL SKILL, IN PARTICULAR EMPLOYMENT
Using Digital technology is now unavoidable in most areas of life, and if Young
People are to be prepared for a balanced and healthy life, relevant Digital learning
at an appropriate level, is therefore absolutely essential.
Looking at employability then, it is estimated that 90% of jobs will soon need digital
skills and 65% of students starting school today will have jobs that haven't been
invented. This means that as well as Digital Skills per se, Young People need to be
equipped with what is often termed Future Skills, and certain Soft Skills, such as
flexibility, agility and resilience in the face of change.

FORMAL EDUCATION IS NOT PROVIDING
EVERYTHING YOUNG PEOPLE NEED IN THIS AREA
With some exceptions, our school system is not currently providing the
right type of Digital learning, nor are most Young People acquiring those
themselves; the Youth Work sector has a role and a responsibility to play,
and is also uniquely well placed to fulfill this mission.
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Current state of play of
Digital Youth Work in
Norway
HIGHLIGHTS
Norway is one of the countries with the highest employment rate and a high level of
productivity per capita. Norwegian workers have solid basic skills in reading,
numeracy and ICT compared to many other OECD countries (OECD,
2019). Norwegian workers also have high participation in skills development
compared to workers in other OECD countries.
According to The Norwegian Productivity Commission, however, countries that
have invested heavily in education and lifelong learning in recent years are now
catching up and Norway is no longer in the lead. During the past decade, the rate
of employment has decreased. The decline has been most pronounced among
young men and for those with little formal education.
In the highly productive Norwegian labour market there are high skills requirements
for entering into and remaining in employment. Many people with disabilities may
also have incomplete qualifications, adding to the challenge of getting into the
labour market. Being on the outside of the labour market also contributes to lower
participation in learning activities.
The reorganisation of the labour market affects all sectors and occupations. In
particular manual tasks are being replaced by technology. In the long term it is
expected that more advanced tasks also will be replaced by new technology.
Changes in the labour market also affect highly educated people. It is important to
facilitate learning conditions for the entire population through continuing education
and training. The education system must provide a solid foundation and broad,
multidisciplinary expertise of high quality that can be used in various fields.
The Norwegian Centre for ICT in Education (www.iktsenteret.no/english(link is
external) states on its website that ‘Today’s education should contribute to learning
at all levels while ensuring the future skills that Norway needs.
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Information and Communication Technology (ICT) are important tools, not only for
increasing quality, innovation and creativity, but also for efficiency and
simplification of processes and services. Taking this as an official declaration of
Norwegian state, digital skills have been set as one of the basic skills taught in
Norwegian education system, kindergartens and teacher-training programmes.
The need to let Digital Competence permeate all levels of education has been
officially recognised in Norway for more than a decade. The ‘Knowledge Promotion
Reform' was introduced in 2006. The reform covers primary, lower secondary and
upper secondary education, including vocational education and training (VET) and
adult learning at these levels. The focus of this reform is the strengthening of basic
skills and a shift to outcome-based learning. Digital competence is included as a
basic skill in all formal education in Norway and ICT-based educational tools are
expected to be used at all levels and in all subjects.
The SkillsPlus programme
Digital competence is also an important focus of the national programme for basic
skills in the workplace. The programme was established in 2006 as “Basic
Competence in Working Life”, and was renamed SkillsPlus in January of 2017.
Since 2016, it also funds trainings organised by civil society. The programme’s aim
is to give among others young adults outside the formal education the opportunity
to acquire the skills they need to keep up with the demands and changes in
modern working life. Funding and participation have increased every year since the
programme was established. Any enterprise in Norway – private or public – can
apply for funding for providing these kinds of skill building activities.

All adults and young adults with low levels of qualification and/or low levels of basic
skills are a policy priority in Norway (Bjørkeng, 2013) but immigrants are a special
priority target group.
Using everyday apps
For several years, Norwegian teachers have been encouraged to develop teaching
methods that make use of what they call “everyday apps”, i.e. applications that
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have not been designed for learning purposes. This is also a part of policy priority
at all schools trying to integrate these kinds of digital skills through the use of
educational apps for different subjects.
Digital skills education in Norway through youth organizations and civil
society
The traditional welfare model is prevalent when it comes to youth work in Norway.
The state does not only have direct interest in the upbringing of children through
state's strong child welfare services but also involve and support voluntary work as
an important arena for young people to learn certain skills. The youth work is
provided by both independent NGOs and public organizations in the form of youth
clubs, culture and music schools, as well as child welfare and social services.
There is a broad range of youth organizations that focus on sports, culture, politics,
religion and recreational activities. In most cases these organizations are run by
volunteers. Organization of this type are normally open to all people who want to
participate (LNU, 2015). There are both national and local level organizations
which are actively involved in youth work. In Norway there are 155 national youth
associations and 450 registered youth clubs and 19 youth information centres. For
both public and private youth work activities, youth sports play an important role, as
50% of the activities provided by voluntary organizations refer to these activities
(LNU, 2015).
But the services to young people is not limited to youth organizations and clubs.
Other local and national NGOs are traditionally act as an important learning and
activity arena for both young people, children and adults.
The scheme called Skills plus (Regjeringen, 2016) for the voluntary sector also
emphasises the importance of this role by NGOs and provides mainly encourages
the educational services by NGOs to people with poor skills in other literacy or ICT.
As a concrete step in the policy field, the government has also mentioned in their
strategy report for 2017-2021 that there is a need for strengthening and adapting
training for jobseekers who need qualifications to obtain a job, through increased
emphasis on courses in basic skills, and stimulating more people to find learning
motivation and build their learning ability through training through the voluntary
sector.
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Yet, there is no comprehensive report about the non-formal education or programs
for youth’s digital skills development, delivered by the NGO sector. However,
during the Skill IT for Youth desk research we came across examples of Norwegian
NGOs that focus on ICT related activities, such as Kidsa Coding and Dukan. NGOs
provide ICT non-formal education through specific services, mainly targeting
children and youth, but also adults. Most of these activities go through also the
partnership with schools.
The lack of specific studies or information about the digital skills non-formal
education could show that the digital youth work is limited to infrequent practices
that are not highly visible or even known among those who work with young people
or among young people themselves. Lack of any type of data or information could
also indicate the fact that these programs and services are not well presented or
are not researched for the time being.
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current opportunities and
challenges
THERE ARE NOT MANY STUDIES IN THE FIELD TO
FIND ANSWER HOW COMPETENT THE NORWEGIAN
NGOS WHEN IT COMES TO DIGITAL COMPETENCES.
ONE OF THE FEW REPORTS IN THE FIELD IS BY
FRIVILLIGHET NORGE ABOUT THE DIRECTION OF
DIGITALIZATION OF CIVIL SOCIETY.
Frivillighet Norway has produced the report Kartlegging av behov, muligheter og
løsninger for digitalisering av frivilligheten (2018) with eight recommendations that
can help to get the digitization of the NGO on track.
The project group comes with 8 recommendations:
1. Free to use public services such as the ID port and the National Register for
membership system.
2. Joint application portal with reports and applications to reuse data for new forms.
3. Develop offers to meet the need for expertise in NGOs need for development of
digital systems.
4. A need for offering tools, resources and expertise to the NGOs.
5. Develop a voluntary integration platform based on basic infrastructure. It must be
optional to use the platform.
6. Annual meeting place with voluntary organizations, public sector and business
community where organizations can present projects and exchange experiences.
7. Digitization of volunteerism by including survey about what people want and
what needs they have to create solutions that streamline operations and increase
activities.
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8. Build on solutions to strengthen the local voluntary through visibility, mobilization
and streamlining of operations.
The study mainly assesses the needs of the Norwegian NGOs in terms of
technology and IT services, and identifies some of the needs of those working in
the nonprofit sector. The report points out that there is a great need for expertise in
purchasing / developing digital solutions and when it comes to implementing new
solutions in the organizations. There is also a need for solutions and expertise in IT
security (Frivillighet Norge, 2018). The report shows 3 out of 10 organizations lack
solutions or competence to communicate effectively with their target groups
including management of volunteers and members. Yet we do not have a lot of
information about how NGOs can have a role in addressing the general digital
competence needs of society.
As a complementary study to this initial profile of the nonprofit sector in regard to
digitization, we have also conducted a research study which included focus groups
and interviews with youth workers, NGOs senior managers, young people and
employers’ representatives to reveal a different dimension of the issue: NGO
capacity for developing young people’s digital skills. The full Skill IT Study - Norway
National Report on Digital Skills and Youth Work can be consulted at
https://digipathways.io/content/uploads/2018/12/NO_NationalReport_IO1_SkillIT.p
df. The youth workers participating in the focus groups focused on what is missing
in digital skills development policies and practices in Norway. They all agree that
creative thinking, time management, social competence, and problem-solving skills
are the most important skills young people need to have to develop better.
When asked to reflect on the role of their NGOs in developing digital skills in young
people as well as on the possible ways NGOs can help to address the gaps in
these or other digital skills, they do not think they contribute explicitly to the digital
skills development, especially if they are not working in the field. Yet some of them
mention they arrange time to time activities and services (digital music, media
trainings) where the young people get a chance to practice and learn or practice
new digital skills. Also some of the youth clubs or activity centers for young people
mention that young people are used as a resource in digital competence by
assigning them roles of running social media accounts of organizations.
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In other words, some of the youth workers feel that they contribute to the
development of digital skills in young people in a very natural and ‘organic’
manner.In the following part, we will map the main needs and expectations towards
the Norwegian youth sector and its involvement in the development of the young
people’s digital skills, as they result from Skill IT Study. Norwegian National Report
on Digital Skills and Youth Work.
The youth workers participating in the focus groups focused on what is missing in
digital skills development policies and practices in Norway. they either expressed
they are not well informed about the issue or pointed that creative thinking, time
management, social competence, and problem-solving skills are the most
important skills young people need to have to develop better.
The youth workers involved in our focus groups were mainly confident when
evaluating their own digital skills. The short self-assessment puts them among the
intermediate or upper-intermediate users of ICT. But when it happens to the youth
workers to acknowledge that they lack competence in the area, how do they deal
with their own gaps in digital skills? Asking for advice from colleagues or
purchasing services are the methods of addressing lacking skills in their work.
As previously mentioned, there is no clear awareness about that youth
organizations should have a role in digital skills of young people if they are not
specifically working in those areas but at the same time admit that they can
contribute to the development of digital skills in young people in a very natural way
by carrying on with what they usually do in their organization or cooperating with
partners who have the competences in this field or simply letting young people to
take communication roles with content creation and social media. Surprisingly, only
two of the participants see it as a responsibility to cover the gaps the public
education cannot fill in. Media and communication skills, digital etiquette,
harassment, mental health issues related to digital involvement of young people
and privacy on the Internet issues are top topics all NGOs see as common areas
they contribute right now or can contribute better in the future.
Survey with senior managers and self-assessment of digital competences of youth
organizations reveals interesting findings. Senior managers express that there are
no unified and equal digitization strategies for organizations with some exceptions.
However, all participants acknowledge the importance of the ICT and have plans of
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expanding by using different tools for the development of the organization. The
report by Frivillighet Norge (2018) is also in this direction. The strategies of the
organizations do not have a chapter or section dedicated to their digitization and it
is more than obvious that most of the plans that senior managers have for their
organizations will yield incremental changes in the running of their NGOs. They are
mostly focused on acquiring new technology and replacing the old one, and
gradually introducing new digital tools for organization management, for activities
such as communication and promotion, membership management, etc. In a way all
strategy is based on a technology hype and fashion led by some good examples
for now.
Also the main research results show that the majority of NGOs sees them not
sufficient enough when it comes to level of digital readiness at the professional
level with the exception of a few cases, the sector is similarly affected by the low
level of digital skills of its professionals, and NGOs need assistance and help in
getting on track with today’s requirements regarding digitization and ICT use.
Youth workers are open to the idea of delivering in the future more programs and
services aiming to develop young people’s digital skills. They admit that any idea
coming from the management, the employers or even young people can be put into
practice, if the necessary resources will be allocated into making those plans a
reality and in condition of cooperating with companies or other institutions in the
form of expertise sharing or funding.
It is worth mentioning that the need along with the initiative for “digitization” usually
belongs to one of the managers or to some tech-savvy colleague and these people
sometimes find themselves in the position to “sell” the idea to their colleagues from
whom they once in while encounter some resistance to change or recalcitrance.In
the focus groups with young people, we have got insight from the young people
that youth workers are seen in majority as competent digitally and they learn from
them about productivity tools. But also the one who are more involved as
volunteers mention that sometimes they introduce new tools and new skills to the
youth workers.
When they are asked how youth workers can be providers of programs and
services through which they could be assisted to learn new digital skills, they had
no awareness about the potential of such a role in most of the cases we had. This
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was in align with the majority of the youth workers who expressed they do not see
digital competence building as their primary responsibility if they are not working in
that specific domain.
In the process of preparation of this policy brief, we also run an online poll asking
people to express their opinion also on the readiness of the youth workers and
youth organizations to support the development of young people’s digital skills.
Almost 75% of the respondents disagree with the statement that “Youth
organizations and youth workers are well placed and equipped to prepare young
people to use digital technology in a positive and creative way, including towards
employability”.
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recommendations for
innovation and further
developments
HE PUBLIC POLICY, RESPECTIVELY THE SOLUTION
WE PROPOSE FOR ENHANCING YOUTH
ORGANIZATIONS’ CAPACITY FOR MORE DIGITAL
YOUTH WORK TAKES INTO CONSIDERATION THE
FOLLOWING ASPECTS:
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At least one third of Norwegian NGOs have not yet a sufficient level of digital
readiness (not at the organizational level or at the professional level), and these
NGOs need assistance and help in getting on track with today’s requirements
regarding digitization and ICT use in the form of new partnerships with companies
and other stakeholders in the field.
Even though there is not an agreement among youth workers that NGOs should
have responsibility in digital skill building, there is a big potential NGOs and youth
organizations can play a different role than the formal education. This can be in the
form of cooperation between schools and NGOs as in some cases like Du kan or
transforming youth organizations as a practice area of those skills taught at
schools.
For this there is a need better partnership and cooperation with other competent
stakeholders such as companies and better coordination by the public authorities.
Finally, at the organizational level, the NGOs lack specific strategy for digitization,
even though, once asked, they became aware of the need of such plans. The
organizations acknowledge that more technology and more digital skills are needed
for improving mainly operational processes.
Having these in mind, the solution we envision focus on:
providing professional and organizational development programs for NGOs, in
order to increase their capacity for more digital youth work, which can be
coordinated by umbrella organizations such as Frivillighet Norge in cooperation
with competent cross sectoral bodies in the field;
raising awareness of the role that NGOs could play in preparing the young
people to use digital technology in a positive and creative way,
including towards employability, as we do not see a very determined vision in
this department among NGOs in Norway,
developing necessary resources and network to find the best experts in the field
of digital youth work, digitization, young people’s digital skills,
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networking opportunities to share experiences for youth organizations and youth
workers,
mapping the needs of the NGOs to increase their capacity to deliver educational
services addressing young people’s digital skills,
developing specific learning and capacity building activities, based on the
identified needs,
encouraging youth organizations to develop organizational strategies for more
digital youth work and digitization,
organizing advocacy campaigns, and public events (debates, networking
meetings, conferences, etc.) to better define and then to promote and endorse
the role of NGOs in supporting young people to develop their digital skills,
among the main stakeholders,
creating a mentorship system within the NGO networks, so that more
experienced organizations support less experienced youth organizations to
improve their use of technology both at the organization and at the service leve
When it comes to who should take the responsibility 83% of the Norwegian
respondents of Skill IT for Youth poll agreed that local policymakers should
coordinate strategy, policy and frameworks that build the capacity of digital youth
work. Thus, in this partnership the municipality or umbrella organizations can play
an important role to establish a general framework, and deliver a local strategy to
enhance digital youth work at the community level. In the light of the centralized
policy paper from the government which already suggests similar measures, we
see it is a must to localize the efforts instead of top-down policy suggestions. To
establish such a framework, the municipality should first get the support of a
working group in which, NGOs, companies, and schools would be involved. This
way, youth organizations can have a better understanding of the importance of
their role and potential contribution to the digital skill development of young people
in Norway.
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